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study them quiedy. He can consider whether his original ideas
of the characters are likely to work out well with the living
characters who are going to create the play. He should not be
too violently autocratic, for the finished production will not
be exactly what he first imagined in his mind, nor will the
actors who read best act the best on the stage.
" I cannot agree with producers who will not let the actors
make suggestions themselves. Nothing is more crushing and
depressing if you are an actor, than to be told that you are paid
to act, not to think. Let the actors understand the cumulative
effects you are aiming at. Remember that they are as interested
in their own individual parts as you are in the whole play. You
should not keep your lighting and scenic arrangements too
secret. They like to see the models of the scenery and to know
what kind of dresses they are to wear. Let them feel that they
are contributing in some measure to the creation of something
new. Actors may not always be easy to direct, but their en-
thusiasm is tremendous, and if they know what you are driving
at, they will nearly always try to help you get the results you
want. Only don't encourage them to criticize your ideas, or
let them shake your faith in what you are driving at. The pro-
ducer must have the final word and obedience, or his task is
impossible.
" I am sure that at an early stage it is useless to nag ahout
inflections, and to insist upon correct details. One should 3Jm
rather at bringing out each actor's individual personality, and
suggesting to them all the feelings and motives that prompt their
remarks and actions in the play. The actual inflections and
emphasis will follow naturally and individually if they are good
actors. Only if they are very bad must you teach them parrot-
like. It is good to rehearse sometimes away from a stage, even
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